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SECTION A (40 marks)

Answer ALL the guestivas in this section.

. Outline feur functions of a top fevel nmua.gr.:mﬂnt in an urguni:.nﬁuu. (4 minrks)
Pleervl ey nr:"snn.-r_;ur | Biveeein i gy AN

 § State four llnulatlmu nfhummc}' as by Max: cher {4 marks)

X Chatline fowr ways in which an oreanization may enhunce ethical standacds among its
employees. (4 murks)

4. State four characieristics of good organiztional objectives, (4 miarks)
Teayrane | He Favieg Lol e o onily

i H'gh.llght four activities that are involved in the organizing function. (4 munrks)

Assigning duHes [Giving ebicctives of e da
fr. Diescribe the steps fhat ara followed in the control process in a food eambhshmanl.

s S, (4 marks)
R8T ren bl :
1 [-'[ig‘l.l.ight four tvpos uf[ﬂhdmathip xt].r_lﬂ:q n accordincs with the Managerinl Gra Theory of
lendership,  PureTrene free Yoim YR (4 mirks)
FLHriL s i ol v g
& ELEIELHE‘ m:r:‘wﬂm of MeGregor's m-nl:lw:hnn gﬂ. - e A (4 marks)
5 ! L 5 T
g, ?WE :*Ef}rpﬂ"ﬂ Fmﬁtﬁ;simy I:rre udmmlwng Iﬁeh;aﬁ:tJm PROCESS 1N an
oTganization. (4 marks)
cgi
10, Outline four economic factors that n@'nﬂume the eperations of a business organization,
ciap T Eas  cuIkTraerd competitivn - (4 marks)
»
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SECTION B {60 marks)
Answer uny THREE quextions froem this section s
11 (@) Explain five difTerences between a munuper and a leader, (10 marks)

fb}  Explain five reasons that make it necessary foran organization 1o engape in corporate
socinl responkibilicy. (10 marks )

12 (ay  Outline four Tactors that may hinder effective implementation of plans i an
organizslion, i4 marks)

(b)  -Expluin five benefits that an organization may derive from adopting the functional
- ofgantzation struchire. (10 marks)

() I relation to the expectancy model of motivation, cutline the rules that a manager
should observe to achicve positive behaviour reimforcement in un organization,
{6 marks)

13 (a) Explain three measures that management should take to ensure effective coordingtion

in an organization. QO (6 marks)
\
(b}  Distinguish between joh mia:migﬂ job enrichment. (4 marks)
(<) Expluin five negative effects :.}‘t\%uml systems in an organization. (10 marks)
14, ()  Explain five non-mone :enu ves thit may be used to motivate employees in a
food establishment. ?:'ﬁ. i {10 marks)

{b)  Explain five circumstances under which face-to-face communication may be
appropriate 1o wse in an organization. [ 10 mearks)

I3 (a)  Explain five reasons that make it necessary for an organization 10 carry out human
resource planning, { 10 marks)

(h) (1} Explain three factors that may influence the ethical standards of an individual
emplovee. {6 murks)

(ii}  The proprietor of a food establishment has been termed upethical by xome of
hiz customers. Cutline four potential practices that may hove led to such
accusations. {4 marks)
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